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Southland District Council 
Statistics

Southland District Council 
Statistics

� Area 30979 Square km

� Sealed Roads 1933 km

� Unsealed Roads 3019 km

� Bridges 961

� Roding Budget 07/08 
$22.4 million

� Area is divided into three 
maintenance contracts



� South Eastern Area
– Mainland

� Sealed Roads 483 km
� Unsealed Roads 912 km
� Bridges 195
– Stewart Island
� Sealed Roads 11 km
� Unsealed Roads 13 km
� Bridges 2
– Townships
� Oban – Stewart Island
� Woodlands
� Wyndham
� Edendale
� Small Communities 5

Area DetailsArea Details



Why An AllianceWhy An Alliance

� Large % gravel roads
� Limited poor aggregate available
� Aggregate sources in one area
� Pavement drainage often limited
� Steep narrow roads
� Significant recent & planned 

dairy
� Large forestry plantations
� Previous contract had led to 

network consumption
� Levels of service not being 

achieved

� Stewart Island



� Alliance Provides
� Environment for 

collaborative problem 
solving

� Maximum opportunities 
for innovation

� Opportunity to combine 
maintenance and asset 
management as a single 
outcome

Why An AllianceWhy An Alliance



� Increased focus on KRAs & KPIs in 
LTCCP

� Increase in level of service to rate payer
� Reduced long term maintenance costs
� Increased focus on long term pavement 

maintenance
� Use of sound asset management tools 

as an integral part of a maintenance 
contract

� Ability to accurately drive Pavement 
Rehabilitation & resurfacing programs

� Sharing of risk
� Non confrontational environment

Desired OutcomesDesired Outcomes



� Payment of direct actual costs

� Agreement on profit and overhead

� Adoption of a risk/reward payment model 

� Price tension to drive efficiency & innovation

Key FeaturesKey Features

� Integrated management of 
the project

� Transfer of complimentary  
skills

� KRAs & KPIs are directly 
linked to LTCCP

� Open and honest 
communication at all levels



� Three contractors 
proposals received

� Workshops held with 
proponents

� Fulton Hogan successful 

� Successful proponent 
invited to join in 
developing an Interim 
Project Agreement

ProcurementProcurement



Setup

Foveaux Alliance

� Alliance Board setup (PAB)

� Alliance Management Team setup (AMT)

� Interim Alliance Agreement signed (IPAA)

� Target Cost Estimate agreed 
(TCE)

� Physical works team in 
place

� KRAs & KPIs agreed

� Work underway



Structure

Foveaux Alliance

� PAB – Two SDC, Two FH 

& One Councillor

� AMT – Two SDC, Two FH

� Work team Stewart Island

� Work team Mainland

� Subcontract agreements for some items

� Supply agreements for materials

One Team



Lessons

� Success of the model is PEOPLE dependant

� A properly developed TCE will strain existing 
budgets and maybe relationships

� Appropriate KRAs & KPIs are essential

� The physical work is 
the easy part

� Be very clear on 
objectives before 
starting the process 

� An Alliance develops 
and doesn’t just happen



� All parties must be committed to 
change

� Significant management inputs

� Do not under estimate

•The time involved for 
procurement

•The work involved in 
setup

� Be prepared for frank 
and open disclosures

Lessons



� There is potential for significant advances 
within the maintenance area 

� The model will not be suitable for all areas

� We are seeing innovative thinking as a 
result of joint management and shared risk

ConclusionConclusion



Final Thoughts

There is a need for us all to work together in 
partnership to create an environment for innovation

in order to deliver the challenges of the future.

This model has the potential to provide significant
improvements in service levels and innovation in
a maintenance environment to our stake holders.

Its up to the TEAM to make it work


