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The road network in New Zealand is largely designed and 
operated outside the bounds of a Safe System. 

This means when a mistake inevitably happens, despite 
extensive historic and ongoing driver behaviour change 

programmes, the impact of the speed and hence crash energy 
often results in death and/or serious injury. 
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Putting whānau at the 

heart of transport
A Safe Transport System is:

Where it’s safe to drive to work and home again 

or visit whanau and friends. 

Where it’s safe to ride bikes and let tamariki

walk to school. 

Where transport improves our health and 

wellbeing, creating liveable places for our 
communities

We all have a part to play





Vision Zero, Safe System and 

Road to Zero make up the 

why, how and the what 

in our approach to 

road safety in New Zealand.

It is our responsibility as the system 

designers and managers to implement and 

maintain a transport system that does not 

knowingly introduce an unacceptable level of 

harm onto system users



Safe System in Action

A Safe System is designing, maintaining and operating a Transport 
System where people can’t hurt themselves or someone else 

Errors are inevitable; death and serious injuries are not

Every Fatal and Serious Crash is a System Failure



Primary treatments are capable of 
virtually eliminating death and injury
Treatment Philosophy - Safe System Transformation 

This includes interventions as a wire rope median barrier system, 
roadside barrier, roundabouts, etc.

Supporting treatments can transform 
the network a step closer to reducing 
the overall harm being caused 
Treatment Philosophy – Safer Corridors and Safety Management

This includes interventions as wide centreline, shoulder widening at 
high locations, roadside barriers at high risk locations, ATP etc

What do Safe System treatments look like?
What does this mean in relation to interventions



Our understanding of safe and appropriate 
speeds has changed

“A safe and appropriate speed limit is a speed 
limit that is safe according to standards set by 
the Safe System and appropriate in terms of 

aligning with community wellbeing objectives as 
well as with the movement and place function, 
design and infrastructure of the street or road.”

To achieve our vision, we need 
safe speed limits and people 

traveling at safe speeds



Immediate action is that Waka Kotahi has a 

responsibility to provide and support to groups 

internally and externally that contribute to the 

delivery of Road to Zero

• Review and develop relevant operational policy, 

standards, guidelines to enable the design and 

delivery of cost-effective safe system 

interventions for RCAs.

• Support RCAs, project managers, network 

managers and system managers to ensure Safe 

System interventions are being scoped, designed 

and implemented appropriately. 

• To ensure key Safe System interventions are 

being renewed and maintained to safeguard our 

current and future Road to Zero Investment. 

Infrastructure and Speed Management 

Focus Area







Objective
To measure and monitor the 

reduction in DSIs as a result of 

improving Safe System alignment

Example
Number of DSIs due to head-on 

crashes

Objective 
To measure the degree to which the 

transport system is aligned to Safe 

System principles

Example
% of traffic volume on roads with a 

speed limit above 80km/h that have a 

median barrier

Objective
To measure action plan outputs and hold 

agencies accountable for delivery of 

programme interventions

Example

% of the Safe Network Programme 

delivered (length of median barriers, 

number of roundabouts, etc)

Road to Zero 2030 Targets and Outcomes

Safety Outcomes

Outcome Indicators 

(Lag indicators)

Safety Performance Indicators 

(Lead indicators)

Safe System Performance

Intervention Indicators 

(Outputs)

Programme Delivery

What the evidence based 

interventions are that will progress 

the transport system towards 

a Safe System

How aligned the transport 

system is to a Safe System

to reduce serious road trauma

Achieving sustained trauma 

reductions on our transport system 

due to alignment to a Safe System 



Road to Zero Annual Monitoring Report

The annual monitoring report on Road to Zero, 
reports on progress made through implementing 
the strategy, and actions. It tracks progress against 
indicators set out in the strategy’s outcomes 
framework. 

A key commitment under Road to Zero is regular 
monitoring and reporting against indicators set 
out in the strategy’s outcomes framework. 

This can help drive action and hold relevant 
agencies accountable for the delivery of the 
strategy.



What will you do to be a champion for 

Vision Zero, Safe System 

and Road to Zero?


