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Introduction



The Network

Stratford District Council Network - total length 578 km
• Urban Sealed  - 42 km
• Rural Sealed - 315 km
• Rural Unsealed - 221 km
• Predominantly Rural district with Dairy, Sheep and Beef farming and forestry the main 

industries in the district.



The Exciting Challenge

“ The Contractor is 

expected to develop, 

execute and monitor 

maintenance strategies 

which will ensure the 

proper and long-term 

performance of the 

Principal's assets”.
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Strategy - Creation

Unsealed roads. 
• Fresh set of eyes on the network.

• Experienced operator on network full time 

• Data collection to provide proof that what we were 
doing worked.

• Increased frequency of grading.

• Increased drainage programme.



Data collection base line



Secondary Inspection – The Proof Bayly Road



Secondary Inspections – The Proof Bayly Road
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Secondary Inspections – The Proof Bayly Road
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Secondary Inspections – The Proof



Conclusion 


